
Task 1: For this task you will evaluate your team members and yourself. You will evaluate first on Contributions to the PRODUCTS (1a) and secondly on Contributions to the PROCESS (1b). The evaluation criteria have been generated based on our previous work, course policies, and literature in group/organizational group assessment (thanks to Prof. Leopold for helpful model modified here). Please read through the “Behavior Anchor” standards on page 1 and 2 first before completing the evaluation chart on the page 3. Please use the rationale/justification section to add comments explaining your evaluation.  Please evaluate yourself as well.
For Task 1a: Performance Standards for Contribution to the PRODUCTS

	1
	2
	3
	4

	· Played virtually no or a very limited role in the production of the products

· Product would have been better if member had not participated

· Met fewer than half the “2” criteria 
*A grade of 1 also assumes that your group attempted to help this person contribute, points out areas for improvement, and tried to support this member to no avail. If your team was not helpful to the person, does that person really deserve a 1?
	· Contributed to the production of the product, but did what was asked and nothing more

· Attended and participated in most meetings, but did not necessarily lead any

· Completed assigned tasks at a satisfactory level on time for the most part

· May have helped put some of the final product together but in a limited role

· Worked on own assignments for the most part; had little to say or do with others’ work

· Added some value to the project through completion of tasks but did not play large role in integration of final product

· Was an overall solid, average, typical group participant but didn’t go above or beyond that
	· Played an important role in the production of the products though not the strongest

· May have displayed some of the negative group behaviors like Blocking, Withdrawing, or Taking Over on occasion

· Met all the “2” criteria and some of the “4” criteria
	· Was highly instrumental in the production of the products; project would look or read dramatically differently (worse) without this person’s efforts

· Took active role in breaking down work assignments with group, attempting to play to people’s strengths but add new learning

· Completed all assignments on time at a high level of quality and effectively infused them into the project

· Took active role working with group members to edit/revise work to enhance the overall quality of product

· Performed consistently at high level in multiple phases of the project

· In short, played key role in making product a quality one, more so than others


For Task 1b: Performance Standards for Contribution to the PROCESS

	1
	2
	3
	4

	· Played virtually no role, or even a negative one, in managing or facilitating effective collaboration throughout the process (when considering this option consider if the team consistently blocked this person into this role or if a person simply took over, both negative behaviors)

· Showed little initiative and shirked responsibility

· Process would have been much smoother without this member

· Multiple absences from class or meetings

· Met fewer than half the “2” criteria 
	· Participated in group strategizing sessions by contributing occasional opinion, ideas, counterarguments

· Was generally cooperative and helpful but could have managed frustrations or behavior more productively 

· Treated members cordially but not necessarily respectfully (considering time/needs/ feelings)

· Met most deadlines set by team, and met all crucial deadlines

· Completed duties assigned by team up standards, but did not offer assistance to other team members

· Communicated with group 

· Reported little (or some) progress  at group meetings
· Missed a group meeting or two with prior notice, was late or left early occasionally

· Played some role in keeping project moving forward 

· Took little initiative to manage process, even when assigned role

· Maintained adequate attitude throughout process

· Accepted responsibility for own pieces and added effort to larger scope of the project
	· Played large role in managing/ facilitating the group process, though not the strongest

· Contributed to positive group atmosphere

· Work met standards established by team
· (Listened to interim group feedback and attempted to modify behaviors as necessary)
· Met all the “2” criteria and at least half of the “4” criteria
	· Clearly a group leader or champion for the project; cared about project, group, members’ ideas, progress, and product

· Helped to create group consensus and teamwork regarding game plan and expectations

· Consistently met all team deadlines with work that exceeded group expectations

· Communicated exceptionally and continuously with group regarding progress, concerns, needs, suggestions, etc.

· Showed initiative in fulfilling commitments and unexpected duties without taking over the process or belittling others

· Was willing to fulfill duties outside of defined role for the good of the team

· Treated other members with utmost respect/professionalism

· Instrumental in generating ideas 

· Instrumental in managing group progress  for optimal project

· Shared best practices with group to facilitate learning for all

· Managed frustrations constructively


YOUR NAME:

Task 1a and b: Group Evaluation Chart

	Name
	Product Score
	Process Score
	Rationale/Justification

	YOU 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Task 2: Learning Goals for Group Members

In the chart below, please list two learning goals your team members should consider working on to improve their inquiry, collaboration, and project management skills in the future. Please include yourself as well. I will combine these with my own assessment to provide feedback to each person. Your name will not be added to my assessment. 

	Name
	Learning Goals for Future

	YOU
	

	
	

	
	

	
	

	
	


Additional Comments or notes that you feel will be helpful for RPR to understand your ratings?

